
Personnel management1 
 
Payment 
 
Wages and salaries  

 

Incentives and bonuses  

 

 

Working conditions 

Perks/benefits  

 

Working hours and 

flexibility 

 

Environment and 

equipment 

 

Health and safety  

 

Training  

 

 

Corporate culture 

Conflict resolution  

 

Employee involvement in 

decision-making 

 

Communication  

 

Dress code  

 

 

                                                
1 This worksheet is taken from Young Entrepreneurs, Ernst Klett Verlag GmbH, Stuttgart 2002, p. 20. 
 


