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Evaluation of learning services 

Evaluation concepts and practices for LLL teachers/service developers
 

Online learning service mediated via www.EUproject.net and http://aeclil.EUproject.org 

Teacher: VCP Int. staff and coordinated via Kennet Lindquist, STPKC/AECLIL SE partner
 Topic:                        Evaluation models, frameworks and practices
Subject area:             Learning Module Evaluation Process/activities
Language:                  English (B2, C1/2) Swedish or other national language of teacher (e.g. FI)
Target learners:         Adult education teachers / learning service developers
Time:                          14 lessons of 40 minutes presentation, plus assignments 1-6 hours
Aims:                         To introduce processes / tools for evaluation of online learning services, in particular on the learning module level, to teachers and other learning service developers intending to engage in design and production of online learning services.
Objectives:              -    Introduce/reinforce insights into evaluation processes (Prep)   

· Review process of defining/designing an evaluation process

· Familiarization /gaining insights into module evaluation processes

· Identify differences in and select tools for survey/form design

· Apply tools/processes for designing online evaluation forms

· Implement and interpret outcomes of module evaluations

· Us evaluation processes/tools for evaluating own learning (Post)
 Final products:          This learning service consists of three session clusters;

· 8 preparatory sessions, conditionally selected

· 4 Core sessions, for all 

· 2 Follow-up sessions, reflective and optional

Online/off-line implementation option

Duration and Modality:
Each session presentation is approx. 40 minutes

Demonstrations, 10 minutes to 12 hours timespan (average 30 minutes)

    # Demo time depending on capability of learners

       ¤ Learner’s ICT skills

       ¤ Familiarity with evaluation/form design

       ¤ Intellectual and cognitive levels

       ¤ English vocabulary and comprehension levels

Assignment durations from 1 to 6 hours (depending on above learner profiles]

Session evaluations, approx. 15 minutes 

     # Available as both online and off-line forms
 Methodology and practical activities:
Methodology applied:

Learning sessions are implemented as a combination of online presentations, presented in national and/or English language depending on learners’ language comprehension levels

Practical activities:

Online tools for construction of evaluation solutions are introduces, demonstrated and used.

 Assessment tools:
Equivalent assessment tools are used for the learning sessions as those being introduced during the core sessions. 

 Materials:
      # Session introductions

      # Reference documentation

       # Instructor guides
       # Presentation slides

        # Practical demos

         # Assignments
         # Online interactive forums

         # Online form generation tools 
 Description of activities 

Learning Activities & Learners’ work
Methods and resources
Assessment

Session 0: familiarization with online environment used in learning sessions
 
 

 Administered by the service provider of the ‘platform’ for  learning service environment being used for the online interactions 
(if sessions are not implemented as off-line/classroom-type of presentations)
Access rights are prepared &/ verified.
Online learning environment manuals, tutorials and help desk services (if available)
 

Direct interactions with the users as practical verification of their operational skills for ‘platform’ usage.
 
Session A: Perspectives on learning
 

 

Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Integration model for LLL/AE learning
 - Dual perspectives on LLL learning
 - A contextual learning service perspective
 - A learning service provision perspective
 - A pre-during-post perspective of learning
 - A power-sharing learning service culture
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session B: Evaluation perspectives

Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - A learning service market perspective
 - A learning service quality perspective
 - A learning service capacity perspective
 - A learning service quality perspective
 . A competence framework perspective
 - A learning/learner capability perspective
 - A learning service design perspective

Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session C: Capacity development and learning as professional development
Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Capacity development approach to eval.
 - Using check-lists for eval. capacity dev.
 - Evaluating stages of capacity develop.
 - Conceptual base for capacity dev. eval.
 - A roadmap for evaluating cap. developm.
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session D: Key Evaluation Decisions
Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Key decisions for an evaluation approach
 -    Why is evaluation required?
 -    What will be evaluated?
 -     How will obtained info be used?
 -    Who have interest in eval. info?
 -    What data will be needed to collect?
 -    How will the data be collected?
 -    When will the data be collected?
 -    How will eval. info be reported?
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.

Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session E: Evaluation Maturity and Stages of Evaluation

Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Key evaluation decisions and planning
 -     Indicators on evaluation decisions
 - Relevance and appropriateness of eval.
 -    Indicators on relevance & appropriaten.
 - Evaluating reactions and capab. acquired
 -    Indicators on reaction & capab.evaluated
 - Evaluate performance and outcomes
 -    Indicators on eval. of perf. & outcomes
 - Maturity development support for eval.
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session F: Strata of Evaluation
Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Rationale for multi-strata evaluations
 - Contextual, institutional & operational ev.
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session G: Evaluation Frameworks
Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Dimensions of a LLL eval. framework
 -   Client/market evaluation dimension
 -   Learning service dev. eval.. dimension
 -   Learning service provision ev.dimension
 - LLL evaluation framework model
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session H: Module Evaluation Contexts
Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Main learning service design components
 - Learning module eval. in an ISD context
 - Process analysis of learning module eval.
 -     Contextual concerns in module eval.
 -    Validation concerns in module evaluat.
 -    Evaluation tool/form design concerns
 - Model for competency gap descriptions

Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Participants assigned to review and trace paths in the Module Evaluation flowchart and discuss the interpretations and issues identified, as well as to mark (color-code) their own competence profiles for included actions and decisions

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session I: Interactive learning and Interactive Evaluations

Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Example of a modular interaction area
 - Example of provider-introduced eval.polls
 - Example of learner-provided aval. polls

Practical tryout on responding to and interpretation of responses received.

Demonstration, followed by practical participant tryouts of generation of poll-oriented evaluations within online and interactive discussion forums.
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

- participants are introduced to and requested to complete poll-oriented evaluations of all sessions presented so far.

Participants are assigned the task of generating evaluative poll questions for this session

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.

Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session J: Evaluation via Surveys and Evaluation forms
Presenter assures all participants are logged in and have access to session materials.
Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Example of peer-eval. of learning modules
 - Example of peer-evaluation offline forms

Participant tryout of example peer-eval.form

Discussion online/off-line on way of constructing such forms and the tools to use for interpretation of evaluation responses.
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Complete peer-evaluation of a training module (e.g. this one)

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session K: Online Evaluation Tools

Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 -  Introduction of a tool for online forms
 - Interconnections of  form tool with VCP
 - Definition of custom-made eval. forms
 - Define/editing of form design/outlook
 - Define form pages & page conditionality
 - Definition/editing of form questions
 - Definition of conditionality of questions
 - Define multi-context entries for a form
 - Defining view and access rights for forms
 - Example of a custom-designed form
 - Example of generates reply statistics

Participants are provided with two assignments in which they will practice on the usage of the VCP-based Forms Engine for designing/producing online forms;
 1 Production of a basis design eval. form
 2 Production of a custom-designed form
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest

Tryout production of both a basic and custom-designed online form and request peers to tryout and comment on your eval. form design.

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.

Complete the session evaluation in the online discussion forum, and subsequently review response profile for you and peers.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session L: Learning System Evaluations

Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected  set of session slides:

1. Presentation of forum  poll evaluations

2. Presentation of module eval.  outcomes


Participant are invited to firstly supplement their responses in the two evaluation forms and secondly discuss in pairs what improvements they would suggest to introduce for the used evaluation forms, and report the outcomes from this discussion session to the overall group, ‘live’ or via the online discussion forum ) depending on the implementation format for this training).
Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents and/or carry out a web-quest


Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.

Session M: Evaluation of Evaluations

Presenter assures all participants are logged in and have access to session materials.

Presenter opens up and introduces session using the Session Sheet and/or online forum.

Presenter introduces session topics with reference to projected set of session slides:
 - Review previous core slides
 - Instructor-generated slides as support for concluding remarks to the participants

Distribution of participation certificates.

Conclusion of the learning activities.

Resetting of the access rights for the online services, tools and interactive forums.

Document/report on implementation.

Introduction/Presentation:
-Session introduction sheet
-Presentation slides
-Classroom or remote tutor

Learner follow-up actions:
- Review reference documents or carry out web-quest

Discuss session content in online environment or off-line with peers and place comments and questions in the online discussion forum for this session.
Q&A session linked to online/classroom intro.

Chat between learners via voice channel or online session forum
Poll in online forum.



